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Employee improvisational behavior plays an important role in the effective 
operation and innovation capability upgrading of the organization. How to make the 
employees or even the entire group to show more improvisational behaviors which 
beneficial to the organization is a subject of concerned by many organization theory 
researchers. Based on a lot of improvisation literature both abroad and domestic, we 
find that: Firstly, the studies of improvisational behavior are focused on a single level, 
such as the individual level and group (or team) level, and less in cross-level research. 
Secondly, we need to extend the research of the antecedents of employee 
improvisational behavior at all levels. Thirdly, we need to further analyze the process 
and mechanism of the specific antecedents’ effect on employee improvisational 
behavior. Based on the reflections of these issues, we designed the research plan, 
established a multilevel theoretical framework model, and put forward research 
hypothesis. Next, we collected the research data with a questionnaire, used the 
hierarchical regression analysis method and hierarchical linear model to analyze the 
data and test hypothesis, and achieved some important research conclusions:  
At the individual level, resource availability, transformational leadership and 
psychological capital have a significant positive effect on employee improvisational 
behavior, and psychological capital has the greatest influence on the employee 
improvisational behavior of these individual-level variables. Job autonomy has a 
positive influence on employee improvisational behavior but not significant. 
At the group level, transformational leadership climate, psychological safety and 
real-time information communication have a positive and significant cross-level direct 
effect on employee improvisational behavior. However, if the individual-level 
transformational leadership as a control variable included in the hierarchical linear 
model, the effect of transformational leadership climate on employee improvisational 















leadership still has a very significant positive effect, so we can conclude that 
employee improvisational behavior is subject to individual perception of 
transformational leadership. 
Furthermore, the individual-level and group-level variables have significant 
positive effects on psychological capital. Contrary to our expectations, the fully 
mediating effects of psychological capital on the relations between individual-level, 
group-level variables and employee improvisational behavior are found. 
Finally, the management practical implications, limitations and future research 
directions are discussed. 
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